District Health Assessment for Multiple District 334 through March 2016

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs 1 Recorded Recorded
334A 120 0 120 0% 1 0 1 7,384 0 7,384 602 264 338 4.80% 7,219 62 4% 0 0 0% 0% 0% 0% 20 0
334B 79 0 79 0% 0 2 -2 5,412 0 5,412 314 291 23 0.43% 5,599 69 4% 28 28 100% 0% 0% 0% 12 4
334C 80 0 80 0% 0 0 0 3,805 0 3,805 203 175 28 0.74% 3,876 48 11% 0 0 0% 0% 0% 1% 14 0
334D 99 0 99 0% 0 0 0 6,266 0 6,266 309 222 87 1.41% 6,308 63 5% 0 0 0% 0% 0% 2% 17 0
334E 52 0 52 0% 0 0 0 2,770 0 2,770 270 75 195 7.57% 2,659 53 10% 0 0 0% 0% 0% 2% 10 0
430 0 430 0% 1 2 -1 25,637 0 25,637 1698 1,027 671 2.69% 25,661 60 6% 28 28 100% 0% 0% 1% 73 4
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District Health Assessment for Multiple District 335 through March 2016

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
335A 84 0 84 0% 0 0 0 2,262 0 2,262 214 108 106 4.92% 2,224 27 27% 0 0 0% 0% 0% 2% 11 0
335B 171 0 171 0% 1 0 1 7,034 0 7,034 778 289 489 7.47% 6,677 4 8% 0 0 0% 0% 0% 2% 29 13
335C 119 0 119 0% 0 1 -1 4,290 0 4,290 358 187 171 4.15% 4,210 36 17% 41 18 100% 0% 0% 3% 24 0
335D 64 0 64 0% 0 1 -1 2,152 0 2,152 228 74 154 7.711% 2,060 34 17% 44 2 100% 0% 0% 8% 12 0
438 0 438 0% 1 2 -1 15,738 0 15,738 1578 658 920 6.21% 15,171 36 16% 42 20 100% 0% 0% 3% 76 13
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District Health Assessment for Multiple District 336 through March 2016

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
336 A 148 0 148 0% 0 0 0 6,483 0 6,483 587 295 292 4.72% 6,398 44 10% 0 0 0% 0% 0% 3% 27 10
336B 95 0 95 0% 0 0 0 3,466 0 3,466 493 145 348 11.16% 3,178 36 17% 0 0 0% 0% 3% 1% 20 0
336C 96 0 96 0% 0 1 -1 3,574 0 3,574 578 182 396 12.46% 3,233 37 18% 28 10 100% 0% 0% 0% 12 5
336D 95 0 95 0% 0 1 -1 3,510 0 3,510 457 171 286 8.87% 3,284 37 16% 34 14 100% 0% 2% 0% 17 7
434 0 434 0% 0 2 -2 17,033 0 17,033 2115 793 1,322 8.41% 16,093 39 15% 31 24 100% 0% 1% 1% 76 22
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District Health Assessment for Multiple District 337 through March 2016

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ Active Clubs  Total % Status New Cancelled YTD | Current Current Current YTD YTD Member Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number Clubs in Clubs Quo Clubs Clubs Net | Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club | In Active In Status Members  YTD YTD (includes (includes Months Count with less Club Due to for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Activeand Active and Ago Per Club than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded
337A 116 0 116 0% 0 0 0 6,044 0 6,044 616 280 336 5.89% 5,790 52 3% 0 0 0% 0% 0% 3% 20 5
337B 70 0 70 0% 1 0 1 3,101 0 3,101 255 143 112 3.75% 3,083 44 10% 0 0 0% 0% 1% 4% 12 0
337C 82 0 82 0% 0 0 0 4,461 0 4,461 336 217 119 2.74% 4,250 54 9% 0 0 0% 0% 0% 4% 11 0
337D 78 0 78 0% 0 0 0 2,473 0 2,473 212 160 52 2.15% 2,433 32 32% 0 0 0% 0% 0% 10% 14 2
337E 57 0 57 0% 0 0 0 1,778 0 1,778 200 85 115 6.92% 1,681 31 25% 0 0 0% 0% 0% 7% 10 0
403 0 403 0% 1 0 1 17,857 0 17,857 1619 885 734 4.29% 17,237 44 14% 0 0 0% 0% 0% 5% 67 7
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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